
AUSTRALIAN STANDARDBRED BREEDERS ASSOCIATION 
ANNUAL GENERAL MEETING, 18th April 2015. 
 BOARDROOM, Tabcorp Park, Melton, Victoria. 
 
 MINUTES 
Present 
L Camarda                President and NSW Delegate J Campbell                Vice President and Vic Delegate D McQueen              Treasurer B Lutherborrow       Secretary and Qld Delegate J Diederich               WA Delegate L Randall                   SA Delegate  K Buttell                    Executive Manager, NZSBA D Hayes                    Secretary, Tas BOTRA A Kelly                       Chief Executive, HRA K Latta                      Chairman, Harness Racing Vic. J Mooney                 Chairman, NZSBA G Newton                 SA BOTRA R Pollock                   Observer  1. WELCOME. The Chairman, Les Camarda opened the AGM at 10am and welcomed all to the Meeting. He especially thanked John Mooney, Chairman and Kiely Buttell, Executive Manager, from NZSBA for attending. He extended his appreciation to Ken Latta, Chairman, Harness Racing Victoria and Tabcorp Park, Melton for hosting the 2015 Annual General Meeting and related activities. In addition, thanking Andrew Kelly-Chief Executive, Harness Racing Australia for his attendance and continuing support throughout the year.  The Chairman noted the passing of Kerry Clarke (WASBA) and all in attendance stood for a minute’s silence.  2. Apologies. No Apologies, Noted.  3. WELCOME BY HOST STATE (Victoria) – Ken Latta. Chairman, Harness Racing Victoria. Ken Latta outlined the role of HRV as the State Regulatory Body under the Victorian legislation. In doing so, he summarized the current operating environment and focussed on key issues being progressed towards resolution in conjunction with the Victorian Industry and its participants.  They included, amongst others, HRV’s Strategic Plan development, the position of Tabcorp Park within Melton’s locality, Corporate Bookmakers, Tabcorp and Wagering, briefly describing  their Financial and Competitive Position/Scenario, the conduct of the Current Ministerial Audit  amongst other areas briefly in an informative address.  He noted the industry’s challenges to hold market and wagering share and consequent viability in both the Metropolitan and Country areas were important priorities. He paid tribute to HRV’s Staff and industry stakeholders, including Harness Breeders Victoria, for their efforts in growing Victoria within the national Harness Racing environment. HBV were partners with Sponsorship for emphasising Fillies and Mares Racing and Promotion. 



He concluded both thanking all Office Bearers and Delegates for the opportunity to address the 2015 AGM and Conference. Les Camarda thanked Ken Latta for his contribution to the Conference’ proceedings.  Carried  4. VOTING RIGHTS – Delegates. Victoria                                   John Campbell Queensland                           Bob Lutherborrow New South Wales                 Les Camarda South Australia                     Lois Randall Western Australia                Jeanine Diederich Tasmania                               David Hayes  Attendance of Delegates was recognized and Delegates confirmed. Carried   5. CONFIRMATION OF 2014 AGM MINUTES, Adelaide, 5th April 2014. Minutes pre-circulated by the Secretary. Proposed for adoption:  B. Lutherborrow. Seconded: J. Campbell.  Carried  6. BUSINESS ARISING FROM MINUTES. Listed as items of general business, where current and still relevant.   Noted  7. CORRESPONDENCE. All key Agenda Items and other correspondence documentation was received having been distributed by email pre-meeting.  Proposed that correspondence be received: B. Lutherborrow & Seconded: J. Diederich.  Carried  8. PRESIDENT’S REPORT. The President delivered his 2015 Annual Report, which was then received and tabled.  Proposed for receipt: L Camarda & Seconded: B. Lutherborrow. Carried   9. TREASURER’S REPORT.  The Association’s interim Financial Statements (refer below note on July 2015 action) including:  
 Profit and Loss Statement and Balance Sheet for the Period to 31 March 2014.  
 Please note that after the conclusion of the AGM in early July 2015, the final financial year’s Reports from Treasurer Des McQueen will be circulated for your information and concurrence in accordance with the Victorian Association’s recently revised legislation (Agreed by the Executive Office Bearers).  
 After considerable positive discussion, an Honorarium of $500 for expenditure and work effort incurred by the Secretary was proposed by D. McQueen and Seconded by L. Camarda. Carried  
 Business arising from Treasurer’s Report:  
 Maxxam’s sponsorship of ASBA at the instigation and facilitation of HRA was noted.  
 Note – Table on Declining Foaling Fees.  Interim Financial Reports proposed for Receipt and Adoption:  D McQueen & Seconded:  J Campbell.  Carried 
 Refer to 15 below. Final report subject to resumption, post 1 July 2015.    



  10. REPORTS.   Refer to Appendixes.  ENTITY Reports.  (i) New Zealand - John Mooney (NZSBA), Appendix    ,  (ii) New South Wales – Les Camarda (HB NSW), Appendix    ,   (iii) South Australia - Lois Randall  (SA BOTRA), Appendix    ,    
(iv) Western Australia - Jeanine Diederich (WASBA), Appendix    ,     (v) Victoria - John Campbell  (HBV), Appendix   ,      
(vi)  Tasmania – David Hayes (Tas BOTRA), Appendix    ,     
(vii) Queensland – Bob Lutherborrow (QLD BOTRA), Appendix   11. Andrew Kelly, Chief Executive, Harness Racing Australia.  

 

 Bonus Prizemoney - Harvey: Some States need to integrate accounting software with HaRVey 
before a Prizemoney and Career Earnings column can be implemented into the national system. It 
will be at least 2 Seasons away as this will need to be fully tested and should be implemented on 1 
September date (Season commencement). 

 Commission of Audit - Taxation: No response from the Federal Government’s Treasurer other than 
that HRA's submission has been received. Credit where it is due as Senator Richard Colbeck has 
been very supportive of our industry and is driving competitive balance with NZ on a number of 
fronts with Minister for Agriculture, Barnaby Joyce.   

 Mickleham Quarantine Facility: The new Post Entry Quarantine Facility in Mickleham, Victoria 
continues to take shape. Since construction commenced in May 2014. It appears on track for a 1st 
January 2016 start date.  It is hoped that trials of horses can commence as early as October to test 
the facilities and iron out any bugs before the first shipment arrives in the New Year. In related 
news, HRA and IRT have convinced the Department to remove the ‘2 week stay in NZ after 2 weeks 
of quarantine’ protocol - making it extremely attractive and comfortable for horses to travel to 
Australia from the USA via New Zealand.  

 Import & Export Fee Review: 



HRA continues to participate in the ”Full Fee” Review, with three consultation meetings having 
now been held by the Department of Agriculture - the most recent meeting being held on 11th April 
2015. By way of update: 

o The Department is now building both an Import and Export model to mirror each other from 
a design and principles perspective, 

o The model will be split into two parts:  
o Fixed Costs, & 
o Variable Costs. 

o In (very) simple terms, the Fixed Costs will include the Departmental costs to set up and run 
the program, while the variable costs are attributed to the service delivery costs and audit 
after the animal arrives, 

o Therefore, it is likely that there are fixed cost apportionments made to establish a permit 
fee & the additional costs after that are then a daily or task based “fee for service”, 

o Wider public consultation will now be held, 
o Timing is not as critical as was the case when the Review began, with the Department 

agreeing they could not properly consult in time for the May 2015 Budget.  As a result, the 
date of implementation has been set at no later than 1 November 2015. 

o Interestingly, after HRA’s and ASBA's successful lobbying for the Fee Review, closer liaison 
with industry, and the suggestion of a number of efficiency gain options, it is pleasing to 
report that despite the interim fee increases, harness industry costs have reduced by $11 
per semen shipment during the 2014/15 breeding season. 
 

 Training & Accreditation: 
 
The University of Newcastle have begun some preparatory work for “end to end” systems, quality 
assurance and accreditation procedures for AI technicians. The project starts in full on 1 July 2015. 
  
In addition, further work has been undertaken by Gary Cairn (HRA), Isabella Galati (HRV), NMIT and 
Bob Lutherborrow/Queensland Racing (ASBA/Qld. BOTRA) on Breeding Training in conjunction with 
Agrifood Skills. (Note: General Business Item relocated). 
 
 

 World Trotting Conference: 



A detailed update was provided at the AGM.  ASBA (L. Camarda, J. Campbell & R. Pollock) attended   
the Breeding Plenary Sessions and Committee Meetings. Further, a detailed interim Committee 
Report has been drafted and distributed to all ASBA Members pre-AGM. HRA will distribute a copy 
of the Breeding Recommendations to the Secretary when finalized with the International Entities. 
 However the following outcomes were achieved: 

o International Exchange of Data: A Working Party was formed to scope the exchange of 
information on registration and breed related matters.  We need to work out what data needs to 
be exchanged, how to and who needs to process the data.  The Working Party was established   
comprising of T C Lane (United States), Linda Bedard (Canada), Andrew Kelly (Australia) and 
Christina Olsson (Sweden).  

 

 Embryo Transfer 
 

o Clearly, ET is more popular in Australia than any other jurisdiction, however, after watching the 
presentation from Dr Angus McKinnon - all agreed the need to be far more attuned and prepared 
for various fertility practices with well-thought through Regulations. 
 
 

o All countries agreed to the basis of:  1 Season - 1 Mare - 1 Foal.  
o It was recommended that a Committee be established to form a common approach to evaluate 

Embryo Transfer matters. The first meeting scheduled for 4 May 2015. 
o All Countries will provide their Embryo Transfer Rules and Regulations, which will be 

communicated to all Members.  A Working Party was established Gary Allen (New Zealand), Linda 
Bedard (Canada), Christina Olsson (Sweden), Mark Carey (Australia), Matt Benson (Australia) and 
Andrew Kelly (Australia) to progress this.    Agreed. 

 

 Horse Identification 
 
 

It was proposed that a global approach to DNA, and where possible, microchipping, be adopted in order 
to negotiate a better price for these services. All jurisdictions that are interested would be encouraged and 
able to participate in this important international project. All requirements to be met before microchipping 
to be introduced. Further review of freeze branding, post microchipping. 
 
 

 



 Import Fees 
 

In total, there was $420,000 in import fees collected for the period 1 July 2014 to 31 December 2014.  This 
represents an increase of 8% from the corresponding period in the prior year and highlights again that the 
imposition of this fee has not adversely affected the import of horses into Australia.  The actual number of 
horses imported increased from 261 to 298 in the same period. 
Every half year assessment since introducing the Fee has seen a positive trend - remarkable given both the 
industry feedback when first introduced, but most interestingly with the current, almost parity in 
Australian/New Zealand exchange rate, - some 20% closure over the same period of time. 
 
  Other HRA information.   
o Testing to commence for anabolic steroids, in co-operation with the Thoroughbred Code.  
o University of Newcastle conducting research on improving stallion fertility, a 4 day blood testing process, natural extenders using semen at ambient temperature. This was an item of detailed discussion in light of issues raised by John Mooney as per 10 (i).   
o Australian bred horses sired by French Stallions to be eligible for French Stud Book.   
o “Drop-back” rule successful where implemented.  

  xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx     12. General Business. (As per Agenda).  i. ASBA attendance at the 2015 World Trotting Conference. A detailed verbal update was provided at the AGM.  ASBA (L. Camarda, J. Campbell & R. Pollock 
attended the Breeding Plenary Sessions and Committee Meetings). Further, a detailed interim 
Breeding Committee Report has been drafted and distributed to all ASBA Members pre-AGM. 
HRA will distribute a copy of the Breeding Recommendations to the Secretary when finalized 
with the International Entities. Noted 
 



ii. Late Season Breeding has produced encouraging results since originated by selected stake-holders with this initiative positioned as a five year project.  It is noted that the task of management/co-ordination of this strategic project be continued to be undertaken by timely organisation of publicity, print media and stud liaison involving the  continuation of “late season” discounts from the Studs involved and HRA.   Noted   iii. Declining Foal Crops.   This item follows the HBV Discussion Paper previously circulated at the last AGM. NZSBA has produced a Survey report on “wastage” (foals that never race) and profiled who are actually owners as input to this issue. ASBA Executive to request obtaining a copy and undertaking a similar Survey then share the results together. Noted.  iv. Introduction of Breeding Season Start Date.            Jeanine Diederich (WASBA) advanced the proposition that an official start date for the Breeding Season should be established, given that potential exists for foal births  to pre-date the season start date of 1 Sept, thus opening the possibility of “early “ foals being deemed as yearlings at season start.  It was noted that at a formal HRA meeting in 2010, the Breeding Committee advised that there was not a strong case to change the breeding season’s commencement date.   Reference was made to the Thoroughbred Rules which encompass both a “breeding” season, and “covering” season, which largely, safeguarded against early foals. It was suggested that HRA’s Breeding Committee give consideration to the Thoroughbred model. Proposed:  J Diederich & Seconded: L Camarda. Carried.     v. Stallion Service Limit.  State responses to pre-circulated Agenda support material indicated general support to the introduction of Stallion limits.  Discussion was led by the Secretary.  
o The USTA (in USA) has seen fit to introduce stallion limits, principally to preserve genetic diversity. The case in support of Stallion Limits was founded on three tenable bodies of evidence: 

 (a)  The demonstrable decline of genetic diversity arising from the concurrent reduction of broodmare pool and massive concentration on few select sires;  
 (b)  the commercial tapestry whereby breeding is declining with  participants exiting the industry because of the total dominance of the top-end of the market, and 
  (c)  reference to significant and relevant court decisions which appear to empower Controlling Bodies to legally impose limits.  In discussion, it emerged that  

 the large majority of States supported action;  
 (ii) key industry leaders in the Stud business supported limits; 
 (iii) New Zealand held no formal view, and (iv) the “drop out” rate was a major concern.  However, the legal framework is not clear. It was considered that given the potential Restraint of Trade element, legal clarification and Intellectual property issues require investigation given the possibility of litigation. While ASBA Member States and key industry Stakeholders support the measure in principal, they do not have the financial capacity to deal with any repercussive legal actions. The secondary option of voluntary restrictions was raised, but not explored in depth.  



 Accordingly, it was proposed that HRA be advised as follows. (a)  ASBA supports the re-introduction of stallion limits to align with USTA rules (including a “grandfather clause” for existing stallions; (b) Consideration be given to tapering unlimited exemption; (c) that HRA have regard to its rules and powers for capacity to act; and (d)  in the event of uncertainty, that HRA obtain legal advice on its powers  related to the stud book and related controls. Proposed: B Lutherborrow &  Seconded: J Campbell.   Carried.  vi. Provision of Information.   WASBA continued with the General Business Agenda item of the Provision of Information as an area for all Members to have convenient access to. Recently, they were endeavouring to obtain specific data to analyse a variety of areas on Breeding Information for the Association and Members. The collection of data and reports occurs at both the State and National HRA levels. The differing information systems of both make it difficult to obtain through HRA’s collection systems which utilize a range of registration and performance data. The State Controlling Body systems including Harvey for example may or may not satisfy an industry participant in using the data available to download. Note the system work being undertaken by HRA on Bonus Stakemoney with Harvey above. This designated project involves the considerable project time and consequent funding of two years to come with the extensive database.  Harness Web also needs and its output also needs to be taken into consideration.  It was decided that a small working group of Jeanine Diederich, Rod Pollock (and another interested party) identify the parameters of information required by ASBA Members for submission to HRA’s Breeding Committee for information and implementation. This action was moved by J. Diederich & Seconded Lois Randall.   Carried.    vii. Mares Not Bred Registry.   This aspect advanced at the last AGM by K. Clarke (WASBA to lead-house this project) was not proceeded during the last year given his illness and death.  J. Diederich described and again advanced this issue. It was be noted that the Thoroughbred Code have this amongst their Registration Rules and that charges pertain .This matter was to be encompassed as part of vi (above).   Noted.   viii. Black Type Anomalies.   This issue was again discussed. It was pointed out that “black type” is not the subject of definitive Australasian standards, for example, in Sales Catalogues. The Australian and New Zealand experience at attempted regulation attracted resistance from Sales Companies, vendors and pedigree preparers declined to standardize their information product in various publications. At some stage, the Sales Companies themselves may initiate change. In light of the current obstacles to change, it was considered that no action could be achieved at this stage.  Noted.   ix. Standard Lease Agreement.   Action was being taken by V. Lynch (at HRV) to augment the Lease Agreement to include a signature block of all parties on the same page. HBV to pursue this and other relevant areas raised at the State level.     Agreed.  
 



 13. Venue and Date for Next Meeting.   Queensland was nominated as the next venue in the scheduled State rotation to host the 2016 Annual General Meeting. The Secretary would advise further information at the appropriate time.  Agreed.    14. Election of Office Bearers.    The Election was conducted in accordance with the Constitution with the following Result:   
 L. Camarda (President,  Moved- John Campbell and Seconded- Bob Lutherborrow),   
 J. Campbell (Vice-President, Moved- Les Carmada and Seconded- Bob Lutherborrow),   
 D. McQueen (Treasurer, Moved- Bob Lutherborrow and Seconded- Les Carmada), &  
  B. Lutherborrow (Secretary, Moved- Les Carmada and Seconded- John Campbell).     15. Closure of the 2015 Annual General Meeting by Les Camarda, President. Les Camarda thanked all Delegates and ASBA Member participants, as well as Ken Latta (HRV), Andrew Kelly (HRA) and NZSBA visitors John Mooney and Kiely Buttell, for contributing to a full and productive meeting.   The 2015 Annual General Meeting was closed & adjourned at 4pm to a date to be determined and notified by the Secretary in June/July 2015 as disclosed in Agenda Item 9 above.  16. Resumption of 2015 Annual General Meeting to Endorse Finalised Accounts  Meeting resumed on 10 July 2015 (meeting as the Executive) to endorse finalised accounts. Proposed D. McQueen, Seconded L. Camarda, Carried.      Les Camarda                                                                                          Bob Lutherborrow President                                                                                                Secretary      

  



 
  
 
 
  
 


